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rom 990

Department of the Treasury
Internal Revenue Service

Under

Return of Organization Exempt From Income Tax
section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
P Do not enter Social Security numbers on this form as it may be made public.
P Information about Form 990 and its instructions is at www.irs.gov/form990.

OMB No. 1545-0047

2013

Open to Public
Inspection

A__For the 2013 calendar year, or tax year beginning

cand ending

B Check if applicable: C Name of organization O  Employer identification number
D Address change WATERTOWN FAMILY YMCA
F Name change Doing Business As 15—05592 07
‘: Number and street (or P.O. box if mail is not delivered to street address) Room/suite E  Telephone number
i Initial return
= 119 WASHINGTON STREET 315-782-3100
‘__, Terminated City or town, state or province, country, and ZIP or foreign postal code
| | Amended retum WATERTOWN NY 13601 G _Gross receipts$ 4,671,389

—

| i Application pending

F Name and address of principal officer:

PETER SCHMITT
119 WASHINGTON STREET
WATERTOWN NY 13601

H(a) Is this a group retumn for subordinates? D Yes @ No

D Yes D No

If "No," attach a list. (see instructions)

H(b) Are all subordinates included?

| Tax-exempt status: Jm 501(c)(3) m 501(c) ( )  (insertno.) ﬂ 4947(a)(1) or

J’T 527

J__website: > WWW . WATERTOWNYMCA .ORG

H(c) Group exemption number | 2

m Corporation Trust m Association l_[ Other P>

K Form of organization;

| L Year of formation: 1855 | M State of legal domicile: NY

Part | Summary
1 Briefly describe the organization's mission or most significant activites: =~~~
9 See Schedule O .
B |
£
g e e e e e e e e e e e e e e e e e e e e e e
8 2 Check this box » D if the organization discontinued its operations or disposed of more than 25% of its net assets.
o3 | 3 Number of voting members of the governing body (Part Vi, linetay 3 14
8| 4 Number of independent voting members of the governing body (Part VI, linetb) 4|13
S| 5 Total number of individuals employed in calendar year 2013 (Part V, line2a) 5 | 499
E 6 Total number of volunteers (estimate if necessary) 6 | 757
7a Total unrelated business revenue from Part VHI, column (C), line12 7a 0
b Net unrelated business taxable income from Form 990-T, line 34 .. .. .. ... . . .. 7b 0
Prior Year Current Year
o | 8 Contributions and grants (Part VIIl, linethy 961,625 928,358
g 9 Program service revenue (Part VIII, line2g) 3,384,830 3,573,789
3 | 10 Investmentincome (Part VIII, column (A), lines 3, 4,and 7d) 8,893 9,903
© | 11 Other revenue (Part Vill, column (A), lines 5, 6d, 8¢, 9¢, 10c, and 11¢) 170,102 159,339
12_Total revenue — add lines 8 through 11 (must equal Part VIll, column (A), line 12) .. 4,525,450 4,671,389
13 Grants and similar amounts paid (Part IX, column (A), lines1-3) 0
14 Benefits paid to or for members (Part X, column (A), line4y 0
@ | 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 2,752,610 2,805,394
2 | 16aProfessional fundraising fees (Part IX, column (A), ine 11¢) 0
§ b Total fundraising expenses (Part !X, column (D), line25)®» 0 """""
W1 17 Other expenses (Part IX, column (A), lines 11a-11d, 11¥24¢) 1,559,914 1,582,813
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line25) 4,312,524 4,388,207
19 Revenue less expenses. Subtract line 18 from line12 212,926 283,182
5 § Beginning of Current Year End of Year
§5 20 Totalassets (PantX,fine16) 8,082,237 8,070,839
22| 21 Total liabilities (Part X, ine 26) ... 1,161,767 814,966
25| 22 Net assets or fund balances. Subtract line 21 from line20 6,920,470 7,255,873
Part i Signature Block
Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.
Slgn } Signature of officer Date
Here } PETER SCHMITT P CEO
Type or print name and title / Y ~
Print/Type preparer's name Pfepareratsignajur: Date Check i it | PTIN
Paid LAURIE PODVIN [ HLA C PA 05/27/14] selt-employed | P00408116
Preparer | . . ame » Bowers & Company CPAs, PLLC Firm's EIN P 20-1317788
Use Only 1200 AXA Tower I, 100 Madison St
Firm's address P Syracuse, NY 13202 Phone no. 315-234-1100
May the IRS discuss this return with the preparer shown above? (see instructions) !fl YeJ No

For Paperwork Reduction Act Notice, see the separate instructions.
DAA

Form 990 (2013)
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Form 990 (2013) WATERTOWN FAMILY YMCA 15-0559207 Page 2
Part Hi Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line in this Part Il
1 Briefly describe the organization's mission:

See Schedule O

2 Did the organization undertake any significant program services during the year which were not listed on the
prior Form 990 or 990-E22 [} Yes [X] No
If "Yes," describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
SEIVICS? [ Yes X No
If “Yes," describe these changes on Schedule O.

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others,

the total expenses, and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 2,209,510 inctuding grants of $ ) (Revenue $ )

4d Other program services. (Describe in Schedule O.)
(Expenses $ including grants of $ ) (Revenue $ )
4e Total program service expenses P 4,070,499
DAA Form 990 (2013)
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Form 990 (2013) WATERTOWN FAMILY YMCA 15-0559207 Page 3
Part V" Checklist of Required Schedules
Yes | No
1 s the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If “Yes,”
complete Schedule A 11 X
2 Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)? 2 | X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to
candidates for public office? If “Yes,” complete Schedule C, Partt 3 X
4  Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h)
election in effect during the tax year? If "Yes," complete ScheduleC, Part 4 | X
5 s the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-197 If "Yes," complete Schedule C,
Pan I" ................................................................................................................................... 5 x
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors
have the right to provide advice on the distribution or investment of amounts in such funds or accounts? If
“Yes,”complete Schedule D, Partl 6 X
7  Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D, Pat4 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If “Yes,”
complete Schedule D, Part Il 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability; serve as a
custodian for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or
debt negotiation services? If “Yes,” complete Schedule D, Partty 9 X
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted
endowments, permanent endowments, or quasi-endowments? If “Yes,” complete Schedule D, Patv..~~~~~~ 10 | X
11 If the organization's answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI,
VII, VIII, 1X, or X as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 107 If "Yes,"
complete Schedule D, Part VI 1a| X
b Did the organization report an amount for investments—other securities in Part X, line 12 that is 5% or more
of its total assets reported in Part X, line 16? If "Yes," complete Schedule D, PtV 11b X
¢ Did the organization report an amount for investments—program related in Part X, line 13 that is 5% or more
of its total assets reported in Part X, line 167 If "Yes," complete Schedule D, Patvat 1ic X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets
reported in Pant X, line 167 If "Yes," complete Schedule D, PartIx 11d X
e Did the organization report an amount for other liabilities in Part X, line 257 If "Yes," complete Schedule D, PartX 1le X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Pat X 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete
Schedule D, Parts XL and Xl 12a) X
b Was the organization included in consolidated, independent audited financial statements for the tax year? If "Yes," and if
the organization answered "No" to line 12a, then completing Schedule D, Parts XI and Xll is optionad 12b X
13 Is the organization a school described in section 170(b)(1}(A)(i)? If “Yes,” complete Schedulee 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking,
fundraising, business, investment, and program service activities outside the United States, or aggregate
foreign investments valued at $100,000 or more? If “Yes,” complete Schedule F, Parts tandtv......... t4b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or
for any foreign organization? If “Yes,” complete Schedule F, Parts HandtvV 15 X
16  Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other
assistance to or for foreign individuals? If “Yes,” complete Schedule F, Parts illandtv. =~~~ 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part {X, column (A), lines 6 and 11e? If “Yes,” complete Schedule G, Part | (see instructons) 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on
Part VI, lines 1c and 8a? If "Yes," complete Schedule G, Partit® 18 X
19  Did the organization report more than $15,000 of gross income from gaming activities on Part VIIY, line 9a?
If "Yes," complete Schedule G, Part 11l 19 X
20a Did the organization operate one or more hospital facilities? If “Yes,” complete ScheduleH 20a X
b I “Yes” to line 20a, did the organization attach a copy of its audited financial statements to this return? .. .. ... ... .. ... . ... 20b

DAA

Form 990 (2013)
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Form 990 (2013) WATERTOWN FAMILY YMCA 15-0559207 Page 4
PartlV  Checklist of Required Schedules (continued)
Yes | No
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
govemnment on Part IX, column (A), line 17 If “Yes,” complete Schedule |, Parts tandnt -~~~ 21 X
22 Did the organization report more than $5,000 of grants or other assistance to individuals in the United States
on Part IX, column (A}, line 27 If "Yes," complete Schedule |, Pats tandt -~~~ 22 X
23  Did the organization answer “Yes” to Part VII, Section A, line 3, 4, or 5 about compensation of the
organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If "Yes,” complete Schedule J 23 X
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 20027 If “Yes,” answer lines 24b
through 24d and complete Schedule K. IfNo," gotoline25a 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary pericd exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exemptbonds? 24c
d Did the organization act as an “on behalf of” issuer for bonds outstanding at any time during theyear? 24d
25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction
with a disqualified person during the year? If “Yes,” complete Schedule L, Pgrtt 25a X
b s the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ?
It "Yes," complete Schedule L, Partl 25b X
26  Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any
current or former officers, directors, trustees, key employees, highest compensated employees, or
disqualified persons? If so, complete Schedule L, Parth 26 X
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled
entity or family member of any of these persons? If “Yes,” complete Schedule L, Pt -~~~ 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L,
Part IV instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Partiv.. 28a| X
b A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete
SChedUIe L' Part I 28b x
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof)
was an officer, director, trustee, or direct or indirect owner? If “Yes,” complete Schedule L, Parttv.~—~——— 28c¢ X
29  Did the organization receive more than $25,000 in non-cash contributions? If “Yes,” complete Schedulem 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? If “Yes,” complete Schedulem 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? If “Yes,” complete Schedule N,
Pan I ..................................................................................................................................... 31 x
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes,"
complete Schedule N, Part Il 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If “Yes,” complete Schedule R, Partt 33 X
34  Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Parts Il, lli,
or IV‘ and Part V’ L= R 34 x
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a
controlled entity within the meaning of section 512(b)(13)? If “Yes,” complete Schedule R, Part V, line2 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable
related organization? If “Yes,” complete Schedule R, Part V, line2 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R,
Part VL 37 x
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and
197 Note. All Form 990 filers are required to complete Schedule O ... ... ... . . . . 0 oo 38| X
Form 990 (2013

DAA
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Form 990 (2013) WATERTOWN FAMILY YMCA 15-0559207

Part V Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response or note to any line in this Part V

2a

3a

4a

5a

6a

[+]

TQ -0 o

12a

13

14a

Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable 1a 0

Did the organization comply with backup withholding rules for reportable payments to vendors and
reportable gaming (gambling) winnings to prize winners?
Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax

Statements, filed for the calendar year ending with or within the year covered by this return 2a 499

1c X

At any time during the calendar year, did the organization have an interest in, or a signature or other authority
over, a financial account in a foreign country (such as a bank account, securities account, or other financial
account)?

See instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts.
Was the organization a party to a prohibited tax shelter transaction at any time during the tax year?

If “Yes” to line 5a or 5b, did the organization file Form 8886-T7?

Does the organization have annual gross receipts that are normally greater than $100,000, and did the

organization solicit any contributions that were not tax deductible as charitable contributions?
if “Yes,” did the organization include with every solicitation an express statement that such contributions or

gifts were not tax deductible?
Organizations that may receive deductible contributions under section 170(c).

Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods

and services provided to the payor?

Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82827

2b [ X

3a X

3b

4a X

5a

[P

5b

5¢

6b

7a

7b

7c

If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C?
Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting

organizations. Did the supporting organization, or a donor advised fund maintained by a sponsoring

organization, have excess business holdings at any time duringthe year?
Sponsoring organizations maintaining donor advised funds.

Did the organization make any taxable distributions under section 49667

7e

7t

7h

9a

9b

Section 501(c)(12) organizations. Enter:
Gross income from members or shareholders 11a

against amounts due or received from them.) 11b

If “Yes,” enter the amount of tax-exempt interest received or accrued during the year | 12b

12a

Section 501(c)(29) qualified nonprofit health insurance issuers.

Is the organization licensed to issue qualified health plans in more than one state?
Note. See the instructions for additional information the organization must report on Schedule O.

Enter the amount of reserves the organization is required to maintain by the states in which

the organization is licensed to issue qualified health plans 13b

13a

Enter the amount of reserves on hand 13c

14a X
14b

DAA

Form 990 (2013)
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Form 990 (2013) WATERTOWN FAMILY YMCA 15-0559207

Page 6

Part VI

Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a "No"

response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Check if Schedule O contains a response or note to any line in this Part Vi

Section A. Governing Body and Management

Yes | No
1a  Enter the number of voting members of the governing body at the end of the taxyear 1a | 14
If there are material differences in voting rights among members of the governing body, or
if the governing body delegated broad authority to an executive committee or similar
committee, explain in Schedule O.
b Enter the number of voting members included in line 1a, above, who are independent [ 13
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with
any other officer, director, trustee, or key employee? 2 X
3  Did the organization delegate controt over management duties customarily performed by or under the direct
supervision of officers, directors, or trustees, or key employees to a management company or other person? 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 4 X
5  Did the organization become aware during the year of a significant diversion of the organization’s assets? 5 X
6  Did the organization have members or stockholders? 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint
one or more members of the governing body? 7a | X
b Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the governing body? 7b X
8  Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
a Thegovemingbody? 8a | X
b Each committee with authority to act on behalf of the governingbody? 8b | X
9 Isthere any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at
the organization’s mailing address? If “Yes,” provide the names and addresses in Schedule O ... ... ... ... . . ... ... . ... ... 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affilates? 10a]| X
b If“Yes,” did the organization have written policies and procedures governing the activities of such chapters,
affiliates, and branches to ensure their operations are consistent with the organization's exempt purposes? ... ... ... .. ... ... 10b| X
11a  Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? 11a| X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? If “No,” go to linetg 12a| X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? | 12b| X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes,”
desc”be In SChedUIe O how thls was done ............................................................................................. 12c x
13 Did the organization have a written whistleblower policy? 13[X
14 Did the organization have a written document retention and destruction policy? 14 X
15  Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management offical 15a| X
b Other officers or key employees of the organization 150 | X
If “Yes” to line 15a or 15b, describe the process in Schedule O (see instructions).
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement
with ataxable entity during the year? 16a X
b If “Yes,” did the organization follow a written policy or procedure requiring the organization to evaluate its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization’s exempt status with respect t0 SUCh armangem et S ? e 16b
Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed» NY
18  Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c){3)s only)
available for public inspection. Indicate how you made these available. Check all that apply.
@ Own website D Another's website @ Upon request D Other (explain in Schedule O)
19  Describe in Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and
financial statements available to the public during the tax year.
20 State the name, physical address, and telephone number of the person who possesses the books and records of the
organization: » WATERTOWN FAMILY YMCA 119 WASHINGTON ST
WATERTOWN NY 13601 315-782-3100

DAA

Form 990 2013)
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Form 990 (2013) WATERTOWN FAMILY YMCA 15-0559207

Page 7

PartVil. Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or note to any lineinthisPart VIl ... . L]
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year.
o List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.
e List all of the organization's current key employees, if any. See instructions for definition of "key employee.”
e List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations.
o List all of the organization's former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations.
o List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.
List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest
compensated employees; and former such persons.
E Check this box if neither the organization nor any related organizations compensated any current officer, director, or trustee.
(A (8) (©) (©) (8 ()]
Name and Title Average Position Reportable Reportable Estimated
hours per (do not check more than one compensation compensation from amount of
week box, unless person is both an from related other
(list any officer and a director/trustee) the organizations compensation
hours for Ss[sTol =Tzl organization (W-2/1099-MiSC) from the
related a2 § 212 |135]8 (W-2/1099-MISC) organization
organizations |3 & = & s [e8 g and related
below dotted 3 5(8 T 3 38 organizations
fine) =l 3| 2
al e @ o
@ @ 2
ol F 8
® 2
(1)JOHN JOHNSON
) 0.00
PRESIDENT 0.00 | X X 0 0 0
(BETH LINDERMAN
o .......}.0.00
VICE PRESIDENT 0.00 |X X 0 0 0
(3)MARK LAVARNWAY
b 0.00
TREASURER 0.00 | X X 0 0 0
(49) JUDITH GENTNER
C.....)..0.00
SECRETARY 0.00 |X X 0 0 0
(5) TOM CARMAN
b 0.00
MEMBER 0.00 |X 0 0 0
(6)DON COON
NPT TR PTRRUNRURRUON DO 0.00
MEMBER 0.00 | X 0 0 0
(7"KATE COUCH
) 0.00
MEMBER 0.00 |X 0 0 0
(8)DAN VILLA
o..|..0.00
MEMBER 0.00 | X 0 0 0
(9)KEITH CAUGHLIN
b 0.00
MEMBER 0.00 |x 0 0 0
(1) KAREN RICHMOND
ST ETUPRRURRURPRRPRON DO 0.00
MEMBER 0.00 |Xx 0 0 0
(1)JIM WRIGHT
i ]..0.00
MEMBER 0.00 |X 0 0 0

Form 990 (2013)
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Form 990 (2013) WATERTOWN FAMILY YMCA 15-0559207 Page 8
Part Vi Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (8) © (D) (E) ()]
Name and title Average Position Reportable Reportable Estimated
hours per (do not check more than one compensation compensation from amount of
week box, unless person is both an from related other
(list any officer and a director/trustee) the organizations compensation
hours for —T = organization (W-2/1099-MISC) from the
related i‘i i S 5 gci: a (W-2/1099-MISC) organization
organizations 35 g 8; <3B 23 2 and related
below dotted 8& g < |8 g - organizations
line) 5| & 2| 3
2l ¢ ® @
8| % z
e g
(12 MARK TAYLOR
e 0.00
MEMBER 0.00 (X 0 0 0
(13)K.I. LACLAIR
C......}|..0.00
MEMBER 0.00 (X 0 0 0
(1499 JENNIFER HODGE
o ....}..0.00
MEMBER 0.00 (X 0 0 0
(15)PETER SCHMITT
EPTRTRURURRRR 40.00
CEO 0.00 X 148,327 0 0
(16)
(17)
(18)
(19)
1b Subtotal ... > 148,327
¢ Total from continuation sheets to Part VIi, Section A .. . . |
d Total(add linestband1¢) . .. .. .. .o ... > 148,327
2  Total number of individuals (including but not limited to those listed above) who received more than $100,000 in
reportable compensation from the organization P 1
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated
employee on line 1a? If “Yes,” complete Schedule J for such individual 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,0007 If “Yes,” complete Schedule J for such
individual 4
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual
for services rendered to the organization? If “Yes,” complete Schedule J forsuchperson ... . ... ... ... ... . .. 5
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax year.
A B C
Name and b&sn)ness address Descriptizgn Lf services Coméerzsation
2  Total number of independent contractors (including but not limited to those listed above) who
received more than $100,000 of compensation from the organization » 0
DAA Form 990 (2013)
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Form 990 (2013) WATERTOWN FAMILY YMCA

15-0559207

Part Viii

Statement of Revenue

Check if Schedule O contains a response or note to any line in this Part VIIi

(A)

Total revenue

(B)
Related or
exempt
function
revenue

(C)
Unrelated
business
revenue

excluded from tax
under sections
512-514

Contributions, Gifts, Grants

- ® O 0 T o

=g (o]

Federated campaigns 1a

90,060

Membership dues ib

Fundraising events ic

Related organizations 1d

Government grants {contributions) 1e

726,147

All other contributions, gifts, grants,
and similar amounts not included above 1f

112,151

Noncash contributions included in lines 1a-1f: $
Total. Add lines 1a—1f

928,358

Program Service Revenue | 71 ' Gther Similar Amounts

2a

K -0 a oo

FATRGROUNDS

Busn. Code

1,173,945

1,173,945

934,767

934,767

857,481

857,481

443,853

443,853

163,743

163,743

3,573,789

Other Revenue

8a

Investment income (including dividends, interest,

and other similar amounts)

>

Income from investment of tax-exempt bond proceeds »

Royalties

9,903

9,903

(i) Real

(i) Personal

Gross rents 120,863

Less: rental exps.

Rental inc. or {loss) 120,863

Net rental incomeor(loss) ....................

120,863

120,863

Gross amount from (i) Securities

(i) Other

sales of assets
ather than inventory|

Less: cost or other

basis & sales exps.

Gain or (loss)

Netgainor(loss) .................. ... .. .. ..

Gross income from fundraising events
(otincluding $

of contributions reported on line 1c).
See Part IV, line 18 a

¢ Netincome or (loss) from fundraising events .

9a

10a

b Less: cost of goods sold b

(1]

Gross income from gaming activities.
See Part IV, line 19 a

Gross sales of inventory, less
returns and allowances a

Net income or (loss) from sales of inventory ..

2,393

2,393

Miscellaneous Revenue

Busn. Code

©O Q0 o

. BUGBEE REIMBURSEMENT

15,908

15,908

13,200

13,200

6,975

6,975

12 Total revenue. See instructions. .................... >

36,083

4,671,389

3,609,872

133,159

DAA

Form 990 (2013)
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Form 990 (2013) WATERTOWN FAMILY YMCA 15-0559207 Page 10
Part IX Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).
Check if Schedule O contains a response or note to any lineinthis PartIX r}_
Do not include amounts reported on lines 6b, Total g:;))enses Progra(n?)service Manag((e%)ent and Funé?a)ising
7h, 8b, 9b, and 10b of Part VI expenses general expenses expenses
1 Grants and other assistance to governments and
organizations in the U.S. See Part IV, line21
2 Grants and other assistance to individuals in
the U.S. See Part IV, line22
3 Grants and other assistance to governments,
organizations, and individuals outside the
U.S. See PartlV, lines15and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees
6 Compensation not included above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Othersalariesandwages 2,455,128 2,295,659 159,469
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions)
9 Other employee benefits 112,994 91,134 21,860
10 Payrolitaxes 237,272 223,257 14,015
11 Fees for services (non-employees):
a Management
b Legal .
¢ Accounting
d Lobbying
e Professional fundraising services. See Part IV, line 17
f Investment managementfees
g Other. (If fine 11g amount exceeds 10% of line 25, column
(A) amount, list ine 11g expenses on Schedule ©.)
12 Advertising and promotion 28,940 23,885 5,055
13 Officeexpenses 481,592 484,571 -2,979
14 Information technology
15 Royalties ...
16 Occupancy 317,235 314,235 3,000
17 Travel 35,446 28,899 6,547
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings 21,390 20,615 775
20 Interest 76,851 76,064 787
21 Payments to affiliates 87,938 78,967 8,971
22 Depreciation, depletion, and amortization 295,697 292,486 3,211
23 Insurance 81,269 57,470 23,799
24  Other expenses. Itemize expenses not covered
above (List miscellaneous expenses in line 24e. If
line 24¢ amount exceeds 10% of line 25, column
(A) amount, list line 24e expenses on Schedule 0.)
a ADMIN 62,950 48,128 14,822
b CONTRACTUAL 55,938 30,371 25,567
c BAD DEBT EXPENSE 32,259 32,259
d FUNDRAISING 5,308 4,758 550
e Allotherexpenses
25  Total functional expenses. Add fines 1 through 24e . 4 7 388 s 207 4 P 070 7 499 317 P 708 0
26 Joint costs. Complete this fine only if the
organization reported in column (B) joint costs
from a combined educational campaign and
fundraising solicitation. Check here D if
following SOP 98-2 (ASC 958-720) ... ... .. ...
DAA Form 990 2013)
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WATERTOWN FAMILY YMCA

Form 990 (2013) 15-0559207 Page 11
Part X Balance Sheet
Check it Schedute O contains a response ornoteto any lineinthis PartX . W_
Y (B)
Beginning of year End of year
1 Cash—non-interestbearing 613,530] 1 332,125
2 Savings and temporary cash investments 879,805| 2 650,225
3 Pledges and grants receivable,net 430,406 3 230,001
4 Accounts receivable, Net 4
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees.
Complete Part Il of Schedule L 5
6 Loans and other receivables from other disqualified persons (as defined under section
4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing employers and
sponsoring organizations of section 501(c)(9) voluntary employees' beneficiary
@ organizations (see instructions). Complete Part It of Schedulet. 6
Bl 7 Noesandloans recevable,net 7
<| 8 inventoriesforsaleoruse 2,871 & 2,546
9 Prepaid expenses and deferred charges 107,258] 9 103,307
10a Land, buildings, and equipment: cost or
other basis. Complete Part VI of Schedule D 10a 9,042,477
b Less: accumulated depreciation 10b 3,467,413 5,621,897] 10c 5,575,064
11 Investments—publicly traded securies 286,283| 11 1,039,609
12 Investments—other securities. See Part IV, linet?t. 12
13 Invesiments—program-related. See Part IV, linett .~~~ 13
14 Inangbleassets 140,187| 14 137,962
15 Other assets. See Part IV‘ ine ¥ 15
16 Total assets. Add lines 1 through 15 (mustequal line 34) ............................ . 8,082,237 16 8,070,839
17 Accounts payable and accrued expenses 287,623| 17 241,665
18 Grantspayable 18
19 Deferedrevenue 53,924| 19 50,323
20 Tax-exemptbond liabilities 20
21 Escrow or custodial account liability. Complete Part IV of ScheduleD 21
@ 22 Loans and other payables to current and former officers, directors,
g trustees, key employees, highest compensated employees, and
_}3 disqualified persons. Complete Part Il of Schedulet 22
= |23 Secured mortgages and notes payable to unrelated third parties 820,220 23 522,978
24 Unsecured notes and loans payable to unrelated third partes 24
25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X
of Schedule D 25
26 Total liabilities. Add lines 17 through25 ... .. ... ... .. Uy 1,161,767| 26 814,966
Organizations that follow SFAS 117 (ASC 958), check here P @ and
§ complete lines 27 through 29, and lines 33 and 34.
§127 Unrestricted netassets 6,387,347| 27 6,855,498
@ (28 Temporarily restricted netassets 257,425| 28 124,677
B |29 Permanently restricted netassets 275,698| 29 275,698
e Organizations that do not follow SFAS 117 (ASC 958), check here p D and
‘8- complete lines 30 through 34.
g 30 Capital stock or trust principal, or current funds 30
& |81 Paid-in or capital surplus, or land, building, or equipmentfund 31
g 32 Retained eamings, endowment, accumulated income, or other funds 32
33 Total net assets or fund batances 6,920,470| 33 7,255,873
34 Tofal liabilities and net assets/fund balances ... .. .. ... .. . 8,082,237| 3 8,070,839
Form 990 (2013)

DAA
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Form 990 (2013) WATERTOWN FAMILY YMCA 15-0559207 Page 12
Part XI Reconciliation of Net Assets
Check if Schedule O contains a response ornote to any lineinthis Part X1 ..
1 Total revenue (must equal Part VIIl, column (A), line 12) 1 4,671,389
2 Total expenses (must equal Part IX, column (A), line28) . 2 4,388,207
3 Revenue less expenses. Subtractline 2 from fine 1 3 283,182
4 Netassets or fund balances at beginning of year (must equal Part X, line 33, column (A)) 4 6,920,470
5 Net unrealized gains (losses) on investments 5 52,221
6 Donated Sewlces and use Of faCIIIt'eS .................................................................................... 6
7 Investmentexpenses 7
8 Priorperiod adjustments 8
9 Other changes in net assets or fund balances (explain in Schedule®y 9
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line
83 coumn(B)) oo 10 7,255,873
Part Xll. Financial Statements and Reporting
Check if Schedule O contains a response or note to any linginthisPart Xi0 ...~~~ B
| Yes | No
1 Accounting method used to prepare the Form 990: D Cash @ Accrual D Other
If the organization changed its method of accounting from a prior year or checked “Other,” explain in
Schedule O.
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a X
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or
reviewed on a separate basis, consolidated basis, or both:
D Separate basis B Consolidated basis D Both consclidated and separate basis
b Were the organization's financial statements audited by an independent accountant? 2b | X
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a
separate basis, consolidated basis, or both:
D Separate basis D Consolidated basis D Both consolidated and separate basis
¢ If “Yes” fo line 2a or 2b, does the organization have a committee that assumes responsibility for oversight
of the audit, review, or compilation of its financial statements and selection of an independent accountant? 2c | X
If the organization changed either its oversight process or selection process during the tax year, explain in
Schedule O.
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in
the Single Audit Act and OMB Cireular A-1332 3a X
b If “Yes,” did the organization undergo the required audit or audits? If the organization did not undergo the
required audit or audits, explain why in Schedule O and describe any steps taken to undergo such audits. .. .. ... ... ........ ... 3b
Form 990 (2013)
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SCHEDULE A Public Charity Status and Public Support OMB No. 1545.0047

(Form 990 or 990-EZ) Complete if the organization is a section 501(c)(3) organization or a section 2 01 3
4947(a)(1) nonexempt charitable trust.

Department of the Treasury P Attach to Form 990 or Form 990-EZ. Open to Ffublic

Internal Revenue Service P Information about Schedule A (Form 990 or 990-EZ) and its instructions is at www.irs.gov/form990. Inspection

Name of the organization Employer identification number

WATERTOWN FAMILY YMCA 15-0559207
Part | Reason for Public Charity Status (All organizations must complete this part.) See instructions.
The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)
1 A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
A school described in section 170(b)(1)(A)(ii). (Attach Schedule E.)
A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's name,
city, and state:

2
3
4

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part I1.)

6 A federal, state, or local government or governmental unit described in section 170(b)(1)}{(A)(v).

7 An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b)(1)(A)(vi). (Complete Part Il.)

8 A community trust described in section 170(b)(1)(A)(vi). (Complete Part Il.)

9

23 D N A O O

An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 33 1/3% of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part I11.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the
purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section
509(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h.

a D Type | b 3 Type Il c D Type IlI-Functionally integrated d D Type lli-Non-functionally integrated
e D By checking this box, | certify that the organization is not controlled directly or indirectly by one or more disqualified persons
other than foundation managers and other than one or more publicly supported organizations described in section 509(a)(1)
or section 509(a)(2).

10
1

1]

f If the organization received a written determination from the IRS that it is a Type |, Type |l, or Type Il supporting
organization, checkthis box e ]
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the
following persons?
(i) A person who directly or indirectly controls, either alone or together with persons described in (ii) and Yes | No
(iii) below, the governing body of the supported organizaton? 11g(i)
(ii) A family member of a person described in (i) above? 11g(ii)
(iii) A 35% controlled entity of a person described in (i) or (i) above? 11g(iii)
h Provide the following information about the supported organization(s).
(i) Name of supported (i) EIN (ili) Type of organization (iv) Is the organization | (v) Did you notify (vi) Is the (vii) Amount of monetary
organization (described on lines 1-9 in col. (i) listed in your | the organizationin Jorganization in col. support
above or IRC section governing document? col. {i) of your (i) orgamze’;i in the
(see instructions)) support? us?
Yes No Yes No Yes No
(A)
(B)
(€
©)
(E)
Total

For Paperwork Reduction Act Notice, see the Instructions for
Form 990 or 990-EZ.

Schedule A (Form 990 or 990-EZ) 2013
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Schedule A (Form 990 or 990-EZ) 2013 WATERTOWN FAMII.Y YMCA

15-0559207 Page 2

Part li

Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on fine 5, 7, or 8 of Part 1 or if the organization failed to qualify under
Part lil. If the organization fails to qualify under the tests listed below, please complete Part I11.)

Section A. Public Support

Calendar year (or fiscal year beginning in) (a) 2009 (b) 2010 (c) 2011 (d) 2012 (e) 2013 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.”)
2 Taxrevenues levied for the
organization's benefit and either paid
to or expended on its behalf
3 The value of services or facilities
furnished by a governmental unit to the
organization without charge
4 Total. Addlines 1 through3
5  The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column ()
6 Public support. Subtract line 5 from line 4.
Section B. Total Support
Calendar year (or fiscal year beginning in) » (a) 2009 (b) 2010 (c) 2011 (d) 2012 (e) 2013 (f) Total
7  Amounts from line4
8  Gross income from interest, dividends,
payments received on securities loans,
rents, royalties and income from similar
sources
9  Net income from unrelated business
activities, whether or not the business
is regularly carriedon ... .. ... ...
10  Other income. Do not include gain or
loss from the sale of capital assets
(ExplaininPartiV.) .....................
11 Total support. Add lines 7 through 10
12 Gross receipts from related activities, etc. (see instructions) I 12
13  First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this boxand stophere .. ... ... ... . ... ... > F
Section C. Computation of Public Support Percentage
14 Public support percentage for 2013 (line 6, column (f) divided by line 11, coumn ¢ty 14 %
15  Public support percentage from 2012 Schedule A, Partll, line14 15 %
16a 33 1/3% support test—2013. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this )
box and stop here. The organization qualifies as a publicly supported organizaton > [ ]
b 33 1/3% support test—2012. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more,
check this box and stop here. The organization qualifies as a publicly supported organizaton > D
17a 10%-facts-and-circumstances test—2013. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is
10% or more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here. Explain in
Part IV how the organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly supported
organization > ]
b 10%-facts-and-circumstances test—2012. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the “facts-and-circumstances” test, check this box and stop here.
Explain in Part IV how the organization meets the “facts-and-circumstances” test. The organization qualifies as a publicly
supported organization > D
18  Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see _
mstructions > ]

DAA

Schedule A (Form 990 or 990-EZ) 2013
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Schedule A (Form 990 or 990-E2) 2013 WATERTOWN FAMILY YMCA 15-0559207 Page 3
Part lll Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part II.
If the organization fails to qualify under the tests listed below, please complete Part |1.)
Section A. Public Support
Calendar year (or fiscal year beginning in) » (a) 2009 (b) 2010 (c) 2011 (d) 2012 (e) 2013 (f) Total
1 Gifts, grants, contributions, and membership
fees received. (Do not include any "unusual
QEANES.") o 718,449 1,816,983 952,737 961,625 928,358 5,378,152
2 Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organization’s tax-exempt purpose . 2,800,693 2,986,677 3,388,036 3,432,037 3,609,872 16,217,315
3 Gross receipts from activities that are not an
unrelated trade or business under section 513 5,138 7,065 6,346 5,259 2,393 26,201
4  Taxrevenues levied for the
organization's benefit and either paid
to or expended on its behalf
5 The value of services or facilities
furnished by a governmental unit to the
organization without charge
6 Total. Add lines 1 through5 3,524,280 4,810,725 4,347,119 4,398,921 4,540,623 21,621,668
7a Amounts included on lines 1, 2, and 3
received from disqualified persons
b Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year 717,578 754,047 1,103,352 1,163,732 3,738,709
¢ Addlnes7aand70 717,578 754,047 1,103,352 1,163,732 3,738,709
8  Public support (Subtract line 7c¢ from
ine6) .. ... 17,882, 959
Section B. Total Support
Calendar year (or fiscal year beginning in) b (a) 2009 (b) 2010 (c) 2011 (d) 2012 (e) 2013 (f) Total
9 Amounts from line¢ 3,524,280 4,810,725 4,347,119 4,398,921 4,540,623 21,621,668
10a Gross income from interest, dividends,
payments received on securities loans, rents,
royalties and income from similar sources . ... 126,942 122,230 117,807 126,529 130,766 624,274
b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 19756
¢ Addlines10aand10b 126,942 122,230 117,807 126,529 130,766 624,274
11 Netincome from unrelated business
activities not included in line 10b, whether
or not the business is regularly carried on . ...
12 Other income. Do not include gain or
loss from the sale of capital assets
(Explainin PartIV.)
13  Total support. (Add lines 9, 10c, 11,
and12) 3,651,222 4,932,955 4,464,926 4,525,450 4,671,389 22,245,942
14  First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) .
organization, check this boxand stop here > |
Section C. Computation of Public Support Percentage
15  Public support percentage for 2013 (line 8, column (f) divided by line 13, column ¢y 15 80.39%
16 _ Public support percentage from 2012 Schedule A, Part lll, line 15 . . . e 16 75.80 %
Section D. Computation of Investment Income Percentage
17  Investment income percentage for 2013 (line 10c, column (f) divided by line 13, column (f)) 17 3%
18 Investment income percentage from 2012 Schedule A, Part Il linet7 18 3%
19a 33 1/3% support tests—2013. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line
17 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organizaton > E
b 33 1/3% support tests—2012. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and _
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organizaton >
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions » |

DAA

Schedule A (Form 930 or 990-EZ) 2013
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Schedule A (Form 990 or 990-E7) 2013 WATERTOWN FAMILY YMCA 15-0559207 Page 4
PartIV  Supplemental information. Provide the explanations required by Part II, line 10; Part I, line 17a or 17b; and
Part lll, line 12. Also complete this part for any additional information. (See instructions).

Schedule A (Form 990 or 990-EZ) 2013
DAA
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Schedule B . -
(Form 990, 990-EZ Schedule of Contributors M8 No. 1948 0017

or 990-PF) P Attach to Form 990, Form 990-EZ, or Form 990-PF. 2013

Department of the Treasury .
Internal Revenue Service P Information about Schedule B (Form 990, 990-EZ, 990-PF) and its instructions is at www.irs.gov/form990.

Name of the organization Employer identification number

WATERTOWN FAMILY YMCA 15-0559207
Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ @ 501(c)( 3 ) (enter number) organization
E 4947(a)(1) nonexempt charitable trust not treated as a private foundation
D 527 political organization

Form 990-PF D 501(c)(3) exempt private foundation
D 4947(a)(1) nonexempt charitable trust treated as a private foundation

D 501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note. Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See
instructions.

General Rule

j For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, $5,000 or more (in money or

property) from any one contributor. Complete Parts | and |I.

Special Rules

@ For a section 501(c)(3) organization filing Form 990 or 990-EZ that met the 33'/3 % support test of the regulations
under sections 508(a)(1) and 170(b)(1)(A)(vi) and received from any one contributor, during the year, a contribution of
the greater of (1) $5,000 or (2) 2% of the amount on (i) Form 990, Part VIII, line 1h, or (i) Form 990-EZ, line 1.
Complete Parts | and Il

D For a section 501(c)(7), (8), or (10) organization filing Form 990 or 990-EZ that received from any one contributor,
during the year, total contributions of more than $1,000 for use exclusively for religious, charitable, scientific, literary,
or educational purposes, or the prevention of cruelty to children or animals. Complete Parts 1, 11, and 1.

D For a section 501(c)(7), (8), or (10) organization filing Form 990 or 990-EZ that received from any one contributor,
during the year, contributions for use exclusively for religious, charitable, etc., purposes, but these contributions did
not total to more than $1,000. If this box is checked, enter here the total contributions that were received during the
year for an exclusively religious, charitable, etc., purpose. Do not complete any of the parts unless the General Rule
applies to this organization because it received nonexclusively religious, charitable, etc., contributions of $5,000 or
more during the year L

Caution. An organization that is not covered by the General Rule and/or the Special Rules does not file Schedule B (Form 990,
990-EZ, or 990-PF), but it must answer “No” on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its
Form 990-PF, Part |, line 2, to certify that it does not meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF).

For Paperwork Reduction Act Notice, see the Instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990, 990-EZ, or 990-PF) (2013)

DAA
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Schedule B (Form 990, 990-EZ, or 990-PF) {2013) Page 2
Name of organization Employer identification number
WATERTOWN FAMILY YMCA 15-0559207
Part| Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.
(@ (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
NAF FINANCIAIL SERVICES
1 | Department of the Army ... Person X]
4700 King Street Payroll L]
.......................................................................................... 459,607 | Noncash
ALEXANDRIA VA 22310 (Complete Part Ii for
noncash contributions.)
(a) (b) () (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
2 NYS DOH Person X
150 BROADWAY - FL 6 WEST Payroll L]
........................................................................................... 62,867 | Noncash ||
ALBANY Ny 12204 = (Complete Part I for
noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
3. ARMED SERVICES YMCA OF THE USA Person X
6359 WALKER LANE SUITE 200 Payroll L
.......................................................................................... 113,094 | nNoncash | |
ALEXANDRIA VA 22310 (Complete Part Ii for
noncash contributions.)
(@) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
4 UNITED WAY OF NNY Person X
200 WASHINGTON STREET Payroll L
____________________________________________________________________________________________ 90,060 | Noncash
WATERTOWN NY 13601 = (Complete Part Il for
noncash contributions.)
(a) (b) {c) (d)
No. Name, add‘ress, and ZIP + 4 Total contributions Type of contribution
3. CARTHAGE CENTRAL SCHOOL DISTRICT Person x|
25059 COUNTY ROUTE 197 Payroll ||
............................................................................................ 52,592 | Noncash
CARTHAGE NY 13619 (Complete Part Il for
noncash contributions.)
(@ (v) (c) )]
No. Name, address, and ZIP + 4 Total contributions Type of contribution
6 | JEFFERSON COUNTY . . Person x|
175 ARSENAL STREET Payroll | ]

Noncash D
(Complete Part Il for
noncash contributions.}

DAA

Schedule B (Form 990, 990-EZ, or 930-PF) (2013)
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SCHEDULE C Political Campaign and Lobbying Activities OMB No, 1545-0047
(Form 990 or 990-EZ) For Organizations Exempt From Income Tax Under section 501(c) and section 527 2 01 3

P Complete if the organization is described below. D> Attach to Form 990 or Form 990-EZ.

P> See separate instructions. P> Information about Schedule C (Form 990 or 990-E2) and its Open to Public
Department of the Treasury .
Internal Revenue Service instructions is at www.irs.gov/form990. Inspectlon

If the organization answered “Yes,” to Form 990, Part IV, line 3, or Form 990-EZ, Part V, line 46 (Political Campaign Activities), then
@ Section 501(c)(3) organizations: Complete Parts I-A and B. Do not complete Part I-C.
® Section 501(c) (other than section 501(c)(3)) organizations: Complete Parts I-A and C below. Do not complete Part I-B.
® Section 527 organizations: Complete Part I-A only.

If the organization answered “Yes,” to Form 990, Part IV, line 4, or Form 990-EZ, Part VI, line 47 (Lobbying Activities), then
® Section 501(c)(3) organizations that have filed Form 5768 (election under section 501(h)): Complete Part II-A. Do not complete Part 1i-B.
® Section 501(c)(3) organizations that have NOT filed Form 5768 (election under section 501(h})): Complete Part Ii-B. Do not complete Part li-A.

If the organization answered “Yes,” to Form 990, Part IV, line 5 (Proxy Tax) or Form 990-EZ, Part V, line 35c (Proxy Tax), then
® Section 501(c)(4), (5), or (6) organizations: Complete Part 11

Name of organization Employer identification number
WATERTOWN FAMILY YMCA 15-0559207
PartI-A° Complete if the organization is exempt under section 501(c) or is a section 527 organization.
1 Provide a description of the organization's direct and indirect political campaign activities in Part V.
2 Polical expenditures S
3 Volunteer hours

PartI-B _ Complete if the organization is exempt under section 501(c)(3).

1 Enter the amount of any excise tax incurred by the organization under section49ss s
2 Enter the amount of any excise tax incurred by organization managers under section4955 S
3 If the organization incurred a section 4955 tax, did it file Form 4720 for thisyear? D Yes D No
4a Wasacorectonmade? [Jves [ o

b If “Yes,” describe in Part IV.
Part{-C  Complete if the organization is exempt under section 501(c), except section 501(c)(3).
1 Enter the amount directly expended by the filing organization for section 527 exempt function

activilies >
2 Enter the amount of the filing organization’s funds contributed to other organizations for section

527 exempt function activities S
3 Total exempt function expenditures. Add lines 1 and 2. Enter here and on Form 1120-POL,

ne A7 > S
4 Did the filing organization file Form 1120-POL for thisyear? [ lYes [ [ No

5 Enter the names, addresses and employer identification number (EIN) of all section 527 political organizations to which the filing
organization made payments. For each organization listed, enter the amount paid from the filing organization’s funds. Also enter
the amount of political contributions received that were promptly and directly delivered to a separate political organization, such
as a separate segregated fund or a political action committee (PAC). If additional space is needed, provide information in Part IV.

(a) Name (b) Address (c) EIN (d) Amount paid from () Amount of political
filing organization’s contributions received and
funds. If none, enter -0-. promptly and directly
delivered to a separate
political organization. If
none, enter -0-.
(1)
2)
3)
@)
(5)
(6)
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule C (Form 990 or 990-EZ) 2013

DAA
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Schedule C (Form 990 or 990-E2) 2013 WATERTOWN FAMILY YMCA 15-0559207 Page 2
Part lI-A Complete if the organization is exempt under section 501(c)(3) and filed Form 5768 (election under
section 501(h)).

A Check » [ ] if the filing organization belongs to an affiliated group (and list in Part IV each affiliated group member's
name, address, EIN, expenses, and share of excess lobbying expenditures).
B Check » [ | if the filing organization checked box A and “limited control” provisions apply.

Limits on Lobbying Expenditures {a) Filing {b) Affiliated
(The term “expenditures” means amounts paid or incurred.) organization's totals group totals

Total lobbying expenditures to influence public opinion (grass roots lobbying)

Total lobbying expenditures to influence a legislative body (direct lobbying)

Total lobbying expenditures (add lines faand16) 7

Other exempt purpose expenditures

- 0 O 0 T o

Lobbying nontaxable amount. Enter the amount from the following table in both
columns.

If the amount on line 1e, column (a) or (b) is: The lobbying nontaxable amount is:

Not over $500,000 20% of the amount on line te.

Over $500,000 but not over $1,000,000 $100,000 plus 15% of the excess over $500,000.

Qver $1,000,000 but not over $1,500,000 $175,000 plus 10% of the excess over $1,000,000.

Over $1,500,000 but not over $17,000,000 $225,000 plus 5% of the excess over $1,500,000.
Over $17,000.000 $1,000,000.

Grassroots nontaxable amount (enter 25% of line 11)

b= (e ]

Subtract line 1g from line 1a. If zero or less, enter -0-

Subtract line 1f from line 1c. If zero or less, enter -0-

j If there is an amount other than zero on either line 1h or line 1i, did the organization file Form 4720
reporting section 4911 tax for this year?

................................................................................................ ﬂ Yes m No

4-Year Averaging Period Under Section 501(h)
(Some organizations that made a section 501(h) election do not have to complete all of the five
columns below. See the instructions for lines 2a through 2f on page 4.)

Lobbying Expenditures During 4-Year Averaging Period

Calendar year (or fiscal year
beginning in) (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) Total

2a Lobbying nontaxable amount

b Lobbying ceiling amount
(150% of line 2a, column(e))

¢ Total lobbying expenditures

d Grassroots nontaxable amount

e Grassroots ceiling amount
(150% of line 2d, column (e))

f Grassroots lobbying expenditures

Schedule C (Form 990 or 990-EZ) 2013

DAA
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Schedule C (Form 990 or 990-E7) 2013 WATERTOWN FAMILY YMCA 15-0559207 Page 3

PartlI-B Complete if the organization is exempt under section 501(c)(3) and has NOT filed Form 5768
(election under section 501(h)).

a b
For each "Yes," response to lines 1a through 1i below, provide in Part 1V a detailed @ ©
description of the lobbying activity. Yes | No Amount

1 During the year, did the filing organization attempt to influence foreign, national, state or local
legislation, including any attempt to influence public opinion on a legislative matter or
referendum, through the use of:
VOIunteers’) ........................................................................................................

Paid staff or management (include compensation in expenses reported on lines 1c through 1i)?
Media advertisements?
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d_If the filing organization incurred a section 4912 tax, did it file Form 4720 forthisyear? ... .
Partlll-A  Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section

501(c)(6).
Yes | No
1 Were substantially all (90% or more) dues received nondeductible by members? 1
2 Did the organization make only in-house lobbying expenditures of $2,0000rless? 2
3 Did the organization agree to carry over lobbying and political expenditures from the priorvear? ......... ... ... ... ... ... ... .. .. . 3

Partlil-B  Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section
501(c)(6) and if either (a) BOTH Part lll-A, lines 1 and 2, are answered “No,” OR (b) Part lll-A, line 3, is
answered “Yes.”

1 Dues, assessments and similar amounts from members 1

2 Section 162(e) nondeductible lobbying and political expenditures (do not include amounts of
political expenses for which the section 527(f) tax was paid).

a Currentyear 2a

b Camyoverfromlastyear 2b

c TOtal ...................................................................................................................... 2c
3 Aggregate amount reported in section 6033(e)(1)(A) notices of nondeductible section 162(¢) dues 3

4 If notices were sent and the amount on line 2¢ exceeds the amount on line 3, what portion of the
excess does the organization agree to carryover to the reasonable estimate of nondeductible lobbying

and political expenditure nextyear? 4
5 Taxable amount of lobbying and political expenditures (see instructions) ............. . ... . ... . ... . .. .. .. ... ... . ... . 5
Part IV Supplemental Information

Provide the descriptions required for Part I-A, line 1; Part I-B, line 4; Part I-C, line 5; Part II-A (affiliated group list); Part lI-A, line 2; and
Part II-B, line 1. Also, complete this part for any additional information.

Schedule C, Part IV, Additional Information

30% OF ANNUAL DUES PAID TO YMCA'S OF NEW YORK STATE, INC. ARE SPENT ON

DAA Scheduie C (Form 990 or 990-EZ) 2013
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Schedule C (Form 990 or 990-EZ) 2013 WATERTOWN FAMILY YMCA 15-0559207 Page 4
Part iV Supplemental Information (continued)

Schedule C (Form 990 or 990-EZ) 2013
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SCHEDULE D Supplemental Financial Statements OMS No. 15450047

(Form 990) » Complete if the organization answered “Yes,” to Form 990, 201 3
Part tv, line 6, 7, 8, 9, 10, 11a, 11b, 11¢, 11d, 11e, 11f, 12a, or 12b.

Department of the Treasury P Attach to Form 890, Open to Public

Internal Revenue Service » Information about Schedule D (Form 990) and its instructions is at www.irs.qov/form990. Inspection

Name of the organization

Employer identification number

WATERTOWN FAMILY YMCA 15-0559207
Part| Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete if the organization answered “Yes” to Form 990, Part |V, line 6.
{(a) Donor advised funds (b) Funds and other accounts
1 Totalnumberatendofyear ...
2 Aggregate contributions to (duringyear)
3 Aggregate grants from (during year)
4 Aggregatevalueatendofyear .. ... . .
5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised
funds are the organization’s property, subject to the organization’s exclusive legal control? D Yes D No
6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used
only for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose
conferring impermissible private benefit? D Yes D No
Part il Conservation Easements.
Complete if the organization answered “Yes” to Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply).
ﬂ Preservation of land for public use (e.g., recreation or education) D Preservation of an historically important land area
] Protection of natural habitat D Preservation of a certified historic structure
ZI Preservation of open space
2 Complete lines 2a through 2d if the organization heitd a qualified conservation contribution in the form of a conservation
easement on the last day of the tax year. Held at the End of the Tax Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure included ina) 2c
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a
historic structure listed in the National Register 2d
3 Number of conservation easements modified, transterred, released, extinguished, or terminated by the organization during the
taxyear»
4 Number of states where property subject to conservation easement is located »
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements ithotds? D Yes D No
6 Staff and volunteer hours devoted to monitoring, inspecting, and enforcing conservation easements during the year
>
7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year
s
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)
(i) and section 1T70(N)(ANB)(IN? . . | ] ves [ | No
9 In Part Xill, describe how the organization reports conservation easements in its revenue and expense statement, and

balance sheet, and include, if applicable, the text of the footnote to the organization’s financial statements that describes the
organization’s accounting for conservation easements.

Part Il Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered “Yes” to Form 990, Part IV, line 8.

1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet
works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of
public service, provide the following amounts relating to these items:
() Revenues included in Form 990, Part VN, line 1 ... > s
(i) Assets included in Form 990, PartX > s
2 If the organization received or held works of art, historical treasures, or other simitar assets for financial gain, provide the

works of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of
public service, provide, in Part X!li, the text of the footnote to its financial statements that describes these items.

following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:

a Revenues inCIUded In Form 990’ Part VI”‘ Ilne 1 ........................................................................
b Assets included in Form 990, Part X . o e

il

For Paperwork Reduction Act Notice, see the Instructions for Form 990.
DAA

Schedule D (Form 990) 2013
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Schedule D (Form 990) 2013 WATERTOWN FAMILY YMCA

15-0559207

Page 2

Part Il Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its

collection items (check all that apply):

a | | Public exhibition
b D Scholarly research
c J Preservation for future generations

d D Loan or exchange programs

e D Other

4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part

Xnl.

5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar

assets to be sold to raise funds rather than to be maintained as part of the organization’s collection?

Part IV Escrow and Custodial Arrangements.
Complete if the organization answered "Yes" to Form 990, Part IV, line 9, or reported an amount on Form

990, Part X, line 21.

1a s the organization an agent, trustee, custodian or other intermediary for contributions or other assets not

included on Form 990, Part X?

Amount
¢ Beginningbalance [
d Additions during the year 1d
e Distributions during the year .. 1e
f Endingbalance . .. 11
2a Did the organization include an amount on Form 990, Part X, line21? D Yes | | No
b _If “Yes,” explain the arrangement in Part XIll. Check here if the explanation has been provided in Part XIN . .. ... ... ... ...
Part v Endowment Funds.
Complete if the organization answered “Yes” to Form 990, Part 1V, line 10.
(a) Current year (b) Prior year (c) Two years back (d) Three years back (e) Four years back
1a Beginning of year balance 433,799 341,066 315,598 329,908 281,807
b Contributons = 50,580 33,538
¢ Net investment earnings, gains, and
losses 16,612 -6,925 36,940 49,158
Grants or scholarships
Other expenditures for facilities and
programs -15,000 -16,800 -1,145 -1,250 -1,057
f Administrative expenses
g Endofyearbalance = . . 433,799 391,458 341,066 315,598 329,908
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:
a Board designated or quasi-endowment®» %
b Permanentendowment®» %
Temporarily restricted endowment®» %
The percentages in lines 2a, 2b, and 2¢ should equal 100%.
3a Are there endowment funds not in the possession of the organization that are held and administered for the
organization by: Yes | No
(i) unrelated organizations 3a(i) X
(i) related organizations |l 3a(ii) X
b If “Yes” to 3a(ii), are the related organizations listed as required on Schedwe R? 3b

4 Describe in Part Xl the intended uses of the organization’s endowment funds.

Part VI Land, Buildings, and Equipment.
Complete if the organization answered “Yes” to Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Description of property (a) Cost or other basis (b) Cost or other basis (c) Accumulated (d) Book value
(investment} {other) depreciation

taland 131,000 131,000

b Buidings ... 4,186,368 961,780 3,224,588

¢ Leasehold improvements 3,761,255 1,845,911 1,915,344

d Equipment 963,854 659,722 304,132
eOther ... ...

Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10(c).) . . . . .. .. .. . > 5,575,064

DAA

Schedule D (Form 990) 2013
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Schedule D (Form 990y 2013 WATERTOWN FAMILY YMCA 15-0559207 Page 3
Part VII. Investments—Other Securities.
Complete if the organization answered “Yes” to Form 990, Part 1V, line 11b. See Form 990, Part X, line 12.
(a) Description of security or category (b) Book value {c) Method of vaiuation:

(including name of security) Cost or end-of-year market value

(1) Financial derivatives

(3) Other

Part VIIl- Investments—Program Related.
Complete if the organization answered “Yes” to Form 990, Part IV, line 11¢. See Form 990, Part X, line 13.

(a) Description of investment (b) Book value (c) Method of valuation:

Cost or end-of-year market value

(1
(2)
(

{

ol

3)
4)
8
6)
]
8)
9
Total. (Column (b) must equal Form 990, Part X, col. (B) line 13.) »>
Part IX Other Assets.
Complete if the organization answered “Yes” to Form 990, Part IV, line 11d. See Form 990, Part X, line 15.

(a) Description (b) Book value

M
2
©)
4
(5)

{6)

)

8)

©
Total. (Column (b) must equal Form 990, Part X, col. (B) line 15.)

Part X Other Liabilities.
Complete if the organization answered "Yes" to Form 990, Part IV, line 11e or 11f. See Form 990, Part X,
line 25.

1

(a) Description of liability (b) Book value

M
]
(©)]
(4
(
{
(

Federal income taxes

N

5

~ [
= = [~ = =

(8

(9
Total. (Column (b) must equal Form 990, Part X, col. (B) line 25.)
2. Liability for uncertain tax positions. In Part Xlll, provide the text of the footnote to the organization’s financial statements that reports the
organization's liability for uncertain tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part X!} .. ... ...
DAA Schedule D (Form 990) 2013
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Schedule D (Form 990) 2013 WATERTOWN FAMILY YMCA 15-0559207 Page 4
Part XI Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.
Complete if the organization answered “Yes” to Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements 1 4,723,610
2 Amounts included on line 1 but not on Form 990, Part VI, line 12:

a Netunrealized gains oninvestments 2a 52,221

b Donated Sewlces and use Of faC”ltleS .................................................. 2b

¢ Recoveries of prioryeargrants 2¢

d Other (DescribeinPartXI) ... 2d

e Addlines2athrough2d .. . ... 2e 52,221
3 Subtractline2efromlinet . 3 4,671,389
4 Amounts included on Form 990, Part VIII, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part Vi, line70 4a

b Other (Describe in Part XIlL) 4b

c Add 'Ines 4a and 4b ...................................................................................................... 4c
5 Total revenue. Add lines 3 and 4e. (This must equal Form 990, Part |, line 12.) ... ... .. . . . . . 5 4,671,389
Part XIl. = Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.

Complete if the organization answered "Yes" to Form 990, Part |V, line 12a.

1 Total expenses and losses per audited financial statements 1 4,388,207
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilites 2a

b Prior year adjustments 2b

c Other Iosses ............................................................................ 2c

d Other (Describe in Part XULY 2d

e Addlines2athrough2d . 2e
3 Subtractline 2efrom line 1 3 4,388,207
4  Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIli, line7p 4a

b Other (Desoribein PartXUL) 4b

¢ Addlinesdaanddb 4c
5 Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part I, line 18) ... .. .. 5 4,388,207

Part XllI Supplemental Information

Provide the descriptions required for Part Il, lines 3, 5, and 9; Part Ill, lines 1a and 4; Part 1V, lines 1b and 2b; Part V, line 4; Part X, line
2; Part XI, lines 2d and 4b; and Part Xil, lines 2d and 4b. Also complete this part to provide any additional information.

Schedule D (Form 990) 2013
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Schedule D (Form 990) 2013 WATERTOWN FAMILY YMCA 15-0559207 Page 5
Part Xlli _ Supplemental information (continued)

Schedule D (Form 990) 2013
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SCHEDULE L Transactions With Interested Persons

(Form 990 or 990—EZ) > Complete if the organization answered “Yes” on Form 990, Part IV, line 25a, 25b, 26, 27, 28a,
28b, or 28¢, or Form 990-EZ, Part V, line 38a or 40b.

Department of the Treasury P Attach to Form 990 or Form 990-EZ. } See separate instructions.

Internal Revenue Service P> Information about Schedule L (Form 990 or 990-EZ) and its instructions is at www.irs.gov/form990.

OMB No. 1545-0047

2013

Name of the organization

Open To Public

Inspection
Employer identification number

WATERTOWN FAMILY YMCA 15-0559207
Part | Excess Benefit Transactions (section 501(c)(3) and section 501(c)(4) organizations only).
Complete if the organization answered “Yes” on Form 990, Part IV, line 25a or 25b, or Form 990-EZ, Part V, fine 40b.
(b) Relationship between disqualified person and (d) Corrected?
1 (a) Name of disqualified person (c) Description of transaction
organization Yes No
M
()
(3)
4
()
(6)
2 Enter the amount of tax incurred by the organization managers or disqualified persons during the year
under section 4958 > s
3 Enter the amount of tax, if any, on line 2, above, reimbursed by the organizaton ]
Part it Loans to and/or From Interested Persons.
Complete if the organization answered “Yes” on Form 990-EZ, Part V, line 38a or Form 980, Part IV, line 26; or if the
organization reported an amount on Form 990, Part X, line 5, 6, or 22.
(a) Name of interested person (b) Relationship (c) Purpose of  Kd) Loan tg (e) Original (f) Balance due  [(g) In default?] (h) Approved | (i) Written
with organization loan or from the|  principal amount by board or | agreement?
org.? committee?
To {From Yes | No |Yes | No |Yes | No
(1
2
()]
@)
{5)
(6)
]
(8)
{9
(19
Total | &

Part i Grants or Assistance Benefiting Interested Persons.
Complete if the organization answered “Yes” on Form 890, Part IV, line 27.

(a) Name of interested person (b) Relationship between interested |(C) Amount of assistance|  {d) Type of assistance
person and the organization

(e) Purpose of assistance

(1)

)

@)

4)

(5)

(6)

@

(8)

()

(10)

For Paperwork Reduction Act Notice, see the instructions for Form 990 or 990-EZ. Schedule L (Form 990 or 990-EZ) 2013
DAA
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Schedule L (Form 990 or 990-EZ) 2013

Page 2

Part IV Business Transactions Involving Interested Persons.
Complete if the organization answered “Yes” on Form 990, Part 1V, line 28a, 28b, or 28c.

(a) Name of interested person (b) Relationship between (c) Amount of (d) Description of transaction (e)ofsgigfng

interested person and the transaction revenues?

organization Yes | No

(1) WATERTOWN SAVINGS BANK OFFICER/MEMBER 16,189| INTEREST PAID X
(2)
@)
4
()
(6)
(U]
(8)

(L]

19

Part vV Supplemental Information
Provide additional information for responses to questions on Schedule L (see instructions).

Schedule L, Part V - Additional Information

BOARD TREASURER IS THE BANK PRESIDENT. THE ORGANIZATION HAS A LOAN

PAYABLE TO THE BANK WITH A BALANCE OF $211,527 AS OF 12/31/13. THE BANK

OPERATES IN A STRICT REGULATORY ENVIRONMENT AND THE TERMS AND TREATMENT OF

THE LOAN CONSTITUTE AN ARMS LENGTH TRANSACTION.

LOAN PRINCIPAL AND

INTEREST HAS BEEN PAID DURING THE YEAR WITHIN THE TERMS OF THE LOAN

AGREEMENT .

DAA

Schedule L (Form 990 or 990-EZ) 2013
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ OB No. 15450047
(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on 201 3
Form 990 or 990-EZ or to provide any additional information.
Department of the Treasury P Attach to Form 990 or 990-EZ. Open to Public
Internal Revenue Service » Information about Schedule O (Form 990 or 990-EZ) and its instructions is at www.irs.gov/formg90. | Inspection
Name of the organization Employer identification number
WATERTOWN FAMILY YMCA 15-0559207

Form 990 - Organization's Mission

DEVELOPMENT OF CHILDREN. THE WATERTOWN FAMILY YMCA STRIVES TO CREATE A

ALL AGES, ABILITIES, INCOMES AND RACES. YMCA PROGRAMS AND MEMBERSHIPS ARE

Form 990, Part I, Line 6

SUPPORT FROM 21 VOLUNTEERS, 1200 HOURS OF ASSISTANCE WITH SPECIAL EVENTS

FROM 141 VOLUNTEERS, 9,000 HOURS OF SUPPORT FROM OVER 225 SPORTS

Form 990, Part III, Line 4a - First Accomplishment

includes soccer, lacrosse, basketball, football, art classes, gymnastics,

childwatch center, aerobic classes and dance. There are about 3,000 members

The Downtown Y is a traditional Y with a fitness center, aerobics studio,

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2013)

DAA
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Schedule O (Form 990 or 990-EZ) (2013) Page 2

Name of the organization

Employer identification number

WATERTOWN FAMILY YMCA 15-0559207

day care from 7:00 am to 6:00 pm for up to 14 infants, 22 toddlers and 44

preschoolers. Capacity is 80 children. Helathy nutrition, active play and a
CASE and Sneaks and Snacks. Active play, special interest programming and

Schedule O (Form 990 or 990-EZ) (2013)
DAA
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Schedule O (Form 990 or 990-EZ) (2013) Page 2

Name of the organization Employer identification number

WATERTOWN FAMILY YMCA 15-0559207

THCA SACC SERVICES. THE PROGRAM VAS ABLE TO ASSIST WETH THE PATMENE OF
INDIVIDUALS, WHICH TNCLUDES 366 FAMTLIES INVOLVENG 697 CRILDREN %0 BECONE
LIXE SOCCER LEAGUES AND GYVNASTICS. THE VALUE OF THE THCA ASSISTANCE FOR
ss1015, ro amoms op saee, s,

VOLUNTEERS. THE YMCA RECEIVES OVER 750 HOURS OF POLICY AND COMMITTEE

SUPPORT FROM 21 VOLUNTEERS, 1,200 HOURS OF ASSISTANCE WITH SPECIAL EVENTS

FROM 141 VOLUNTEERS, 9,000 HOURS OF SUPPORT FROM OVER 235 SPORTS =
Form 990, Part VI, Line 7a - Election of Members and Their Rights

Schedule O (Form 990 or 990-EZ) (2013)
DAA
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Schedule O (Form 990 or 990-EZ) (2013) Page 2

Name of the organization Employer identification number

WATERTOWN FAMILY YMCA 15-0559207

MEMBERS. THE AUDIT AND 990 ARE MADE AVAILABLE TO THIS GROUP FOR REVIEW.
QUESTIONS THAT MAY ARISE FROM THE REVIEW OF THE AUDIT AND THE 990. THIS
ANSWER ANY QUESTIONS. THE AUDIT IS MADE AVAILABLE TO ALL BOARD MEMBERS.
EACH DIRECTOR, OFFICER, OTHER VOLUNTEER AND SELECTED EMPLOYEE IS REQUIRED

INTEREST. A COPY OF THE CONFLICT OF INTEREST POLICY IS SENT TO ALL

DIRECTORS, OFFICERS AND SELECTED VOLUNTEERS AND EMPLOYEES ANNUALLY. EACH

NEW DIRECTOR, OFFICER, OR EMPLOYEE IS REQUIRED TO FILE A COMPLETED

DELEGATES ITS POWER TO DETERMINE OFFICERS' COMPENSATION TO ITS EXECUTIVE

COMMITTEE. THIS COMMITTEE MUST DETERMINE BEFORE THE COMPENSATION OF ANY

Schedule O (Form 990 or 990-EZ) (2013)
DAA
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Schedule O (Form 990 or 990-E2Z) (2013) Page 2

Name of the organization Employer identification number

WATERTOWN FAMILY YMCA 15-0559207

SENIOR OFFICER IS CHANGED, THAT THE COMPENSATION TO BE PAID TO THE OFFICER

SENIOR OFFICERS FROM CHARITABLE, SERVICE ORGANIZATIONS OPERATING IN

METROPOLITAN AREAS THAT HAVE COMPARABLE REVENUES, EMPLOYEES AND SERVICE

POPULATIONS. ONCE THE COMPENSATION IS DETERMED, THE EXECUTIVE COMMITTEE

Schedule O (Form 990 or 990-EZ) (2013)
DAA
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Form 4562 Depreciation and Amortization

(Including Information on Listed Property)

Department of the Treasury
Internal Revenue Service (99) P See separate instructions. P Attach to your tax return.

OMB No. 1545-0172

2013

Attach
Sggﬁewgg ‘Na 1 79

Name(s) shown on return

WATERTOWN FAMILY YMCA 15-055

Identifying number

9207

Business or activity to which this form relates

Indirect Depreciation

Part | Election To Expense Certain Property Under Section 179

Note: If you have any listed property, complete Part V before you complete Part |.

1 Maximum amount (see INSIrUCHIONS) | ...\, 1 500,000
2 Total cost of section 179 property placed in service (see instructions) 2
3 Threshold cost of section 179 property before reduction in limitation (see instructions) 3 2,000,000
4  Reduction in limitation. Subtract line 3 from line 2. If zero or less, enter-0- 4
5  Dollar limitation for tax year. Subtract line 4 from line 1. If zero or less, enter -0-. If married filing separately, see instructions ........... 5
6 (a) Description of property (b) Cost (business use only) {(c) Elected cost
7  Listed property. Enter the amount from line29 L 7
8  Total elected cost of section 179 property. Add amounts in column (c), lines6and7 8
9  Tentative deduction. Enter the smaller of line 5 or lineg 9
10 Carryover of disallowed deduction from line 13 of your 2012 Form4s562 10
11 Business income limitation. Enter the smaller of business income (not less than zero) or line 5 (see instructions) 11
12 Section 179 expense deduction. Add lines 9 and 10, but do not enter more than line11 12
13 Carryover of disallowed deduction to 2014. Add lines 9 and 10, less line 12 » | 13 ]

Note: Do not use Part | or Part Ill below for listed property. Instead, use Part V.

Part Ii Special Depreciation Allowance and Other Depreciation (Do not include listed property.)

See instructions.)

14  Special depreciation allowance for qualified property (other than listed property) placed in service
during the tax year (see instructions) ... ... 14
15 Property subject to section 168(f)(1) election ... 15
16 __ Other depreciation (iNCIUding ACRS) .o\ oo 16 288,179
Part Il MACRS Depreciation (Do not include listed property.) (See instructions.)
Section A
17 MACRS deductions for assets placed in service in tax years beginning before 2013 .. . . .. ... 17 | 5,294
18 If you are electing to group any assets placed in service during the tax year into one or more general asset accounts, check here . .. . . . » |_|
Section B—Assets Placed in Service During 2013 Tax Year Using the General Depreciation System
(b) Month and year (c) Basis for depreciation (d) Recovery
(a) Classification of property placed in (business/investment use ) (e) Convention (f) Method (g) Depreciation deduction
service only-see instructions) period
19a  3-year property
b 5-year property
¢ 7-year property
d 10-year property
e 15-year property
f 20-year property
__g 25-year property 25 yrs. S/L
h Residential rental 27.5 yrs. MM S/L
property 27.5 yrs. MM SIL
i Nonresidential real 39 yrs. MM S/L
property MM S/L
Section C—Assets Placed in Service During 2013 Tax Year Using the Alternative Depreciation System
20a Class life S/iL
b 12-year 12 yrs. S/L
¢ 40-year 40 yrs. MM S/L
Part IV Summary (See instructions.)
21 Listed property. Enteramountfrom line 28 21
22 Total. Add amounts from line 12, lines 14 through 17, lines 19 and 20 in column (g), and line 21. Enter here
and on the appropriate lines of your retum. Partnerships and S corporations—see instructions _........................ 22 293,473
23  For assets shown above and placed in service during the current year, enter the
portion of the basis attributable to section 263Acosts . 23
For Paperwork Reduction Act Notice, see separate instructions. Form 4562 (2013)

DAA
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WATERTOWN FAMILY YMCA 15-0559207
Form 4562 (2013) Page 2
PartV . Listed Property (Include automobiles, certain other vehicles, certain computers, and property used for
entertainment, recreation, or am usement.)
Note: For any vehicle for which you are using the standard mileage rate or deducting lease expense, complete only 24a,
24b, columns (a) through (c) of Section A, all of Section B, and Section C if applicable.
Section A—Depreciation and Other Information (Caution: See the instructions for limits for passenger automobiles.)
24a Do you have evidence to support the business/investment use claimed? I—I Yes l—l No 24b If “Yes," is the evidence written? Yes l_l No
@ ®) B @ @ ® @ Q) o
Type of' property Date placed invesiment use Cost or other basis Basis for depreciation Recovery Method/ Depreciation Elected section 179
(list vehicles first) in service percentage (business/investment period Convention deduction cost
use only)
25  Special depreciation allowance for qualified listed property placed in service during
the tax year and used more than 50% in a qualified business use (see instructions) ................... ... 25
26 Property used more than 50% in a qualified business use:
0/0
%
27 Propenrty used 50% or less in a qualified business use:
% S/L-
% S/L-
28 Add amounts in column (h), lines 25 through 27. Enter here and on line 21, page1 l 28
29  Add amounts in column (i), line 26. Enter here and on line 7, page 1 ... . ... I 29
Section B—Information on Use of Vehicles
Complete this section for vehicles used by a sole proprietor, partner, or other “more than 5% owner,” or related person. If you provided vehicles
to your employees, first answer the questions in Section C to see if you meet an exception to completing this section for those vehicles.
(b) (c) (d) © "
30 Total business/investment miles driven during Vehicle 1 Vehicle 2 Vehicle 3 Vehicle 4 Vehicle 5 Vehicle 6
the year (do not include commuting miles)
31 Total commuting miles driven during the year
32 Total other personal (noncommuting)
mlles dnven ..........................................
33 Total miles driven during the year. Add
lines 30 through 32
34  Was the vehicle available for personal Yes No Yes No Yes No Yes No Yes No Yes No
use during off-duty hours?
35 Was the vehicle used primarily by a more
than 5% owner or related person?
36 Is another vehicle available for personal use? .......
Section C—Questions for Employers Who Provide Vehicles for Use by Their Employees
Answer these questions to determine if you meet an exception to completing Section B for vehicles used by employees who are not
more than 5% owners or related persons (see instructions).
37 Do you maintain a written policy statement that prohibits all personal use of vehicles, including commuting, by Yes No
YOUr 8MPIOYEES?
38 Do you maintain a written policy statement that prohibits personal use of vehicles, except commuting, by your
employees? See the instructions for vehicles used by corporate officers, directors, or 1% or more owners
39 Doyoutreat all use of vehicles by employees as personal use?
40 Do you provide more than five vehicles to your employees, obtain information from your employees about the
use of the vehicles, and retain the information received?
41 Do you meet the requirements concerning qualified automobile demonstration use? (See instructions.)
Note: If your answer to 37, 38, 39, 40, or 41 is "Yes," do not complete Section B for the covered vehicles.
Part VI Amortization
(b) (c) (d) Amo:lation ®
@) Date amortization Amortizable amount Code section period or Amortization for this year
Description of costs begins percentage
42  Amortization of costs that begins during your 2013 tax year {see instructions):
43  Amortization of costs that began before your 2013 taxyear 43 2,225
44  Total. Add amounts in column (f). See the instructions for wheretoreport .. . .. .. . . .. .o 44 2,225
DAA Form 4562 (2013)



