


OUR STORY: YOUR STORY
SOUTHEAST VENTURA COUNTY YMCA: 

IMPACT VIDEO

https://vimeo.com/1013673773


OVERVIEW

As a non-profit dedicated to strengthening community, the Y has a need to raise charitable funds. These funds 
ensure all community members have access to the Y and programs that address community needs in the areas of 
youth development, healthy living and social responsibility.

Through our Annual Campaign, we will connect, support and serve children, teens, families, adults and seniors 
with programs and services that strengthen our community - allowing individuals to learn, grow and thrive.

Charitable Funds Provide:
• Financial Assistance to low-income individuals and families who cannot afford the full program rate
• Support for the Y’s signature programs, Find My Genius, Safety Around Water and California Strong as well as 

Youth & Government

CAMPAIGN DATES:
January 25 – February 28, 2026



OUR STORY: WHAT WE OFFER

• KIDS’ ZONE
• GAME ROOM
• ADVENTURE GUIDES
• YOUTH & GOVERNMENT
• INCLUSIVE PROGRAM
• SIGNATURE PROGRAMS

• FIND MY GENIUS
• SAFETY AROUND WATER
• CALIFORNIA STRONG

• SWIM LESSONS
• CHILD CARE
• FITNESS CENTER
• GROUP X CLASSES
• SUMMER CAMP
• AQUATICS
• SMALL GROUP TRAINING
• PERSONAL TRAINING



OUR STORY: OUR IMPACT
Our What VS Our Why

• TEACHING OUR YOUTH NOT ONLY LIFE-SAVING SKILLS, BUT EMPOWERING THEIR 
POTENTIAL

• A SAFE PLACE FOR CHILDREN OF ALL AGES AND ALL ABILITIES TO LEARN, GROW AND 
THRIVE AFTERSCHOOL

• A PLACE WHERE PEOPLE CAN CREATE A HEALTHY LIFESTYLE AND LIFE CHANGING 
ROUTINES

• A COMMUNITY OF PEOPLE WHERE LASTING FRIENDSHIPS ARE MADE
• BUILDING PARENT/CHILD RELATIONSHIPS AND CREATING MEMORIES
• MAKING A DIFFERENCE IN EVERY DAY LIVES
• IMPACT STORY

WE IMPACT LIVES!

https://www.cbsnews.com/losangeles/video/simi-valley-ymca-offering-free-swimming-lessons-to-kids/?intcid=CNM-00-10abd1h


OUR STORY: YOUR STORY

• COMMITMENT TO FMG Scholars’ Growth & Confidence
• COMMITMENT TO Healthy Living for All
• COMMITMENT TO Safe Spaces and Growing Smiles in Childcare
• COMMITMENT TO Lifesaving Skills – Water Safety Begins Here!
• COMMITMENT TO Youth Leadership - Empower Tomorrow with Y&G
• COMMITMENT TO Strengthening Our Community
• COMMITMENT TO Creating Programs to Fit the Needs of Our Community
• COMMITMENT TO YOU!

WHAT IS YOUR STORY AND HOW 
WOULD YOU SHARE IT?



TEAMS

• ASSOCIATION OFFICE/BOARD
• CAMPAIGN MANAGER - BRIE
• STAFF ADVISORS – DIRECTORS
• TEAM CAPTAINS – VOLUNTEERS/STAFF
• CAMPAIGNERS/TEAM MEMBERS – 

VOLUNTEERS/STAFF



DONOR BEST PRACTICES
• MAKE YOUR OWN MEANINGFUL GIFT
• CREATE YOUR PEER-TO-PEER FUNDRAISING PAGE TO SHARE WITH FRIENDS, 

FAMILY AND ON SOCIAL NETWORKS
• SHARE YOUR STORY – USE “I” INSTEAD OF “THEM”
• FILL OUT YOUR ANNUAL CAMPAING PREFERRED DONOR REQUEST LIST AND 

HAND TO DANIELLE
• MAKE AN IN-PERSON APPOINTMENT WITH THE DONOR

• KNOW WHO TO BRING WITH YOU
• KNOW YOUR ROLE, YOUR PURPOSE AND YOUR GOAL
• KNOW THE Y CAUSE AND YOUR YMCA’S CASE FOR SUPPORT

• SEND THANK YOU NOTE



PEER-TO-PEER FUNDRAISING PAGE
• VISIT THE SEV YMCA’S FUNDRAISING PAGE: 

https://fundraise.givesmart.com/vf/YCampaign

https://fundraise.givesmart.com/vf/YCampaign


DONOR REQUEST LIST & PLEDGE CARDS



GOAL: $250,000

RECOGNITION BENCHMARKS
• $500 – DONOR & CAMPAIGNER RECEIVES Y T-SHIRT
• $1,000 – DONOR & CAMPAIGNER RECEIVES Y YETI OR HOODIE

• CAMPAIGNER TO BRING IN THE MOST MONEY WILL RECEIVE A 
YMCA PATAGONIA VEST!



HOW CAN STAFF RECRUIT FUNDRAISING VOLUNTEERS:
• USE EXISTING VOLUNTEERS
• GROUP X CLASSES, SWIM LESSONS, ENRICHMENT 

CLASSES
• BREAK IT DOWN INTO SMALLER GROUPS

• ENRICHMENT CLASSES
• TAP INTO NETWORKS

• PROMOTE OPPORTUNITIES
• PROVIDE TRAINING AND SUPPORT

• MAKE IT FUN – ENGAGE THEM!
• CREATIVE WAYS TO ENGAGE DONORS



CAMPAIGN TOOLKIT
WEBSITE FOR DONORS

www.sevymca.org/annual-campaign
• DONATION LINK

• Y STORIES AND IMPACT
• IMPACT VIDEOS/STORIES

WEBSITE FOR CAMPAIGNERS
www.sevymca.org/campaign-info

• SOCIAL SQUARES
• IMPACT VIDEOS/STORIES

• HOW TOs
• PEER-TO-PEER FUNRAISING INFO AND LINK

• PLEDGE CARDS
• CAMPAIGN MATERIALS

• LETTER & E-MAIL TEMPLATES
• GUIDES AND FAQs

• VOLUNTEER LUNCHEON/TRAINING INVITE

http://www.sevymca.org/annual-campaign
http://www.sevymca.org/campaign-info


CAMPAIGN TOOLKIT

INFORMATION 
TRIFOLD

SOCIAL
SQUARES HANDBOOK



MARKETING: WHERE WE WILL TELL OUR STORY
• NAME TAG RIBBONS THAT READ “COMMUNITY”
• E-BLASTS
• A FRAME SIGNS
• EQUIPMENT
• TV SLIDES
• SIGNS OF FRONT DESKS
• FLOOR DECALS
• ACORN AD
• GOOGLE AD
• CHAMBER E-BLASTS
• SOCIAL MEDIA POSTS & REELS
• SOCIAL MEDIA ADS
• DONOR WEBSITE
• IMPACT VIDEOS
• IMPACT STORIES IN PLEXIGLASS FRAMES
• LARGE THERMOMETER
• SOCIAL MEDIA NANO-INFLUENCERS
• TABLE SET UP IN LOBBY – 2 DAYS PER BRANCH WITH RAFFLE & COOKIES
• OTHER IDEAS?
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