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the FOR YOUTH DEVELOPMENT ®
IS FOR HEALTHY LIVING
A FOR SOCIAL RESPONSIBILITY

COMMUNITY

TOGETHER, WE CAN DO SO MUCH MORE.

ANNUAL CAMPAIGN




OUR STORY: YOUR STORY

SOUTHEAST VENTURA COUNTY YMCA:
IMPACT VIDEO
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https://vimeo.com/1013673773

OVERVIEW

As a non-profit dedicated to strengthening community, the Y has a need to raise charitable funds. These funds
ensure all community members have access to the Y and programs that address community needs in the areas of
youth development, healthy living and social responsibility.

Through our Annual Campaign, we will connect, support and serve children, teens, families, adults and seniors
with programs and services that strengthen our community - allowing individuals to learn, grow and thrive.

Charitable Funds Provide:

* Financial Assistance to low-income individuals and families who cannot afford the full program rate

e Support for the Y’s signature programs, Find My Genius, Safety Around Water and California Strong as well as
Youth & Government

CAMPAIGN DATES:
January 25 — February 28, 2026

)" ANNUAL CAMPAIGN
"4 Southeast Ventura County YMCA



OUR STORY: WHAT WE OFFER

* SWIM LESSONS * KIDS’ ZONE

* CHILD CARE * GAME ROOM

* FITNESS CENTER * ADVENTURE GUIDES

* GROUP X CLASSES * YOUTH & GOVERNMENT

* SUMMER CAMP * INCLUSIVE PROGRAM

* AQUATICS * SIGNATURE PROGRAMS

* SMALL GROUP TRAINING * FIND MY GENIUS

* PERSONAL TRAINING * SAFETY AROUND WATER

* CALIFORNIA STRONG

TOGETHER, WE CAN DO SO MUCH MORE.
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OUR STORY: OUR IMPACT
Our What VS Our Why

* TEACHING OUR YOUTH NOT ONLY LIFE-SAVING SKILLS, BUT EMPOWERING THEIR
POTENTIAL

* A SAFE PLACE FOR CHILDREN OF ALL AGES AND ALL ABILITIES TO LEARN, GROW AND
THRIVE AFTERSCHOOL

* A PLACE WHERE PEOPLE CAN CREATE A HEALTHY LIFESTYLE AND LIFE CHANGING
ROUTINES

* ACOMMUNITY OF PEOPLE WHERE LASTING FRIENDSHIPS ARE MADE

* BUILDING PARENT/CHILD RELATIONSHIPS AND CREATING MEMORIES

* MAKING A DIFFERENCE IN EVERY DAY LIVES

* |IMPACT STORY

WE IMPACT LIVES!
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https://www.cbsnews.com/losangeles/video/simi-valley-ymca-offering-free-swimming-lessons-to-kids/?intcid=CNM-00-10abd1h

OUR STORY: YOUR STORY

COMMITMENT TO FMG Scholars’ Growth & Confidence

COMMITMENT TO Healthy Living for All

COMMITMENT TO Safe Spaces and Growing Smiles in Childcare
COMMITMENT TO Lifesaving Skills — Water Safety Begins Here!
COMMITMENT TO Youth Leadership - Empower Tomorrow with Y&G
COMMITMENT TO Strengthening Our Community

COMMITMENT TO Creating Programs to Fit the Needs of Our Community
COMMITMENT TO YOU!

WHAT IS YOUR STORY AND HOW
WOULD YOU SHARE IT?
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CAMPAIGN ROLES CAMPAIGN STRUCTURE

Campaign Manager - YMCA staff member who guides and
supports the campaign volunteers, The Campaign Manager

is responsible for the administration and organization of the CAMPAIGN MANAGER
T EA |VI S overall campaign.

Staff Advisor - YMCA staff members who provide
leadership and support to the Annual Campaign. The Staff .

° ASSO C I ATI O N O F F I C E/ B OA R D Advisor role of the campaign is vital to the success of the
campaign. Staff Advisors serve four main functions: they STAFF ADVISOR
recruit volunteers, educate, inspire and support. Staff

Y C A M PA | G N M A N AG E R - B R I E Advisors will be assigned to every division and team.

Team Captain - Community volunteer who agrees to recruit,
P STA F F A DV I SO RS _ D I R E CTO RS lead and support a team of campaigners. A team is typically

made up of three or more members. A Team Captain also

develops a list of prospects (family members, friends, work

* TEAM CAPTAINS — VOLUNTEERS/STAFF i ) oy e e

discuss a donation to support the good work of the Y. Team

Captains are asked to attend all campaign events and make
 CAMPAIGNERS/TEAM MEMBERS — 3 personal donation to support the Y.

Campaigner/Team Member - community volunteer who CAMPA‘GNER/TEAM MEMBER

VO LU N T E E RS / STA F F develops a list of prospects (family members, friends,

work associates, etc.). They agree to share the Y story
and discuss a donation to support the good work of the Y.
Campaigners are asked to attend all campaign events and
make a personal donation to support the Y.

TEAM CAPTAIN

Major Gifts Campaigner - Community volunteer who
develops a list of prospects capable of donating $1,000+. M AJ O R
They agree to share the Y story and discuss a donation to G | FTS

support the good work of the Y. Campaigners are asked to
attend all campaign events and make a personal donation of CAM PA| G N E R
$1,000+ to support the Y.
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DONOR BEST PRACTICES

« MAKE YOUR OWN MEANINGFUL GIFT
« CREATE YOUR PEER-TO-PEER FUNDRAISING PAGE TO SHARE WITH FRIENDS, e g
FAMILY AND ON SOCIAL NETWORKS
e SHARE YOUR STORY — USE “I” INSTEAD OF “THEM”

* FILL OUT YOUR ANNUAL CAMPAING PREFERRED DONOR REQUEST LIST AND
EMPLOYEE PLEDGE CARD
HAND TO DANIELLE
« MAKE AN IN-PERSON APPOINTMENT WITH THE DONOR

BBBBBB

» KNOW WHO TO BRING WITH YOU —
» KNOW YOUR ROLE, YOUR PURPOSE AND YOUR GOAL B

* KNOW THE Y CAUSE AND YOUR YMCA'S CASE FOR SUPPORT o o
 SEND THANK YOU NOTE ,
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PEER-TO-PEER FUNDRAISING PAGE

e VISIT THE SEV YMCA’S FUNDRAISING PAGE:
https://fundraise.givesmart.com/vf/YCampaign

._)v Text YCampaign to 71777

Msg & data rates may apply

First Name Last Name
Southeast Ventura County YMCA )
First Name ‘ ‘ Last Name ‘
SOUTHEAST VENTURA COUNTY YMCA Mobile Number Email *
Total Raised
« V&, $O
LD ‘ Mobile xXX-XXX-XXXX ‘ ‘ name@example.com ‘

$250,000 GCoal

& Become a Fundraiser

0 0

Donors  Fundraisers

Make a Donation

Become a Fundraiser

Leaderboard

Top Teams

GiveSmart
Fundraise
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https://fundraise.givesmart.com/vf/YCampaign

DONOR REQUEST LIST & PLEDGE CARDS

.
Southeast Ventura County YMCA Annual TOP PORTION FOR CAMPAIGNER USE;
v SOUTHEAST VENTURA COUNTY YMCA Southeast Ventura County YMCA LOWEn PORTION 10 B8 SHARED WETH DONOR
the FOR YOUTH DEVELOPMENT* Donor Informaion: Campaigner:  Jane Doe
mpaig:
? FOR HEALTHY LIVING Jane Doe Pladge Amount:
FOR SOCIAL RESPONSIBILITY 123 South Hope Street g :
Los Angeles, CA 9007 1
Annual CQmpangn Uinted Matching Gitt: O Ves O Mo
Preferred Donor Request List Home Phone: (555} 555-5555 Company:
Bus. Phone (800) 1234557 Amaunti
C MName: Cell Phone:
Please e-mail, or deliver to: e E-Mail: Jane_doe@yzhoo.com O will give O Send information
Ne Staff Advisor Name: Member ID: 123456 O Undecided O change e-mail
- = o O Dedinedto give O Removee-mail
E-mail: Branch/Division/Team: O Remove from mailing list
New Address:
Phone (Daytime) Number: Date;
uestions? Call:
@ E-mail: Frofile:
. . - New E-Mail:
The purpose of this list is to allow campaigners to submit the names of people they would like to contact as possible
donors to the YMCA Annual Campaign, and to allow adequate time for the Campaign Office to clear these names [check New Phone:
for duplicates, etc). Once the names have been cleared, the doner prospect will be assigned and pledge forms will be
issued to the Campaigner who submitted the request. . ;
Giving History: As of B/1/2018
IMPORTANT: DO NOT approach, ask or talk to any prospects until they are assigned to you and you have their pledge Carnpaign Pledged Paid
form in your possession! All past donors will be reassigned to their previous campaigner. Your prospects will be cleared Conesa valey ASC 2017 $1,000.00  $1,000.00
and assignad in the order they are received, Triunfo Goif 2017 £1,500.00  £1,500.00
Conajo Walley ASC 2016 £500.00 460000 Suggested Follow-up and Comments:
p— Trunfo Golf 2018 $1,200.00 $1,200.00
Complete Individual's Name oy e _ Ma}lmg = Phung
[ty (DO NOT include company name [This information must be completed in order for a
if it is NOT a company pledge) pledge card to be generated)
Suggested Giving Amount:

Campaigner:  JmeDos

Total Pledge Amount:

Make checks payable to:
= Southeast Ventura County ¥YMCA
' 100 E. Thousand Osks Biud, Ste 137
Thousand Oaks, CA 21360

Payment Options:
O I wich ta pay in full.
O I wish to set up an auto draft for my payments.

the: O Don't draft me; please send a reminder for my
led ¥ =
B05.487.3081 Payment Method:
O Creci Cand: Vi ME AMEX  Dizcover

accx #:
[ Barik Dratt {attach unided chack)

Jane Doe
123 South Hope
Los Angeles, CA Payment Schedule:

20071 0O weeidy 0O Menthly O Quarterty
United States O Semi-annuaity O anraly

Member ID: 123456
Start Date: End Date:
Home Phone:

APPENDIX A BusinessPhone:  (800) 1234557 bomor Sgnaturs

O Full Payment Enclosed
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SOUTHEAST VENTURA COUNTY YMCA

GOAL: S250,000

RECOGNITION BENCHMARKS TOGETHER, WE CAN DO SO MUCH MORE.

* 5500 - DONOR & CAMPAIGNER RECEIVES Y T-SHIRT
* 51,000 - DONOR & CAMPAIGNER RECEIVES Y YETI OR HOODIE

* CAMPAIGNER TO BRING IN THE MOST MONEY WILL RECEIVE A
YMCA PATAGONIA VEST!
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HOW CAN STAFF RECRUIT FUNDRAISING VOLUNTEERS:
 USE EXISTING VOLUNTEERS
* GROUP X CLASSES, SWIM LESSONS, ENRICHMENT
CLASSES TOGETHER, WE CAN DO SO MUCH MORE.
* BREAKIT DOWN INTO SMALLER GROUPS
* ENRICHMENT CLASSES
* TAP INTO NETWORKS
* PROMOTE OPPORTUNITIES
* PROVIDE TRAINING AND SUPPORT
MAKE IT FUN — ENGAGE THEM!
* CREATIVE WAYS TO ENGAGE DONORS

SOUTHEAST VENTURA COUNTY YMCA
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CAMPAIGN TOOLKIT

WEBSITE FOR DONORS SOUTHEAST VENTURA COUNTY ‘YMCA

www.sevymca.org/annual-campaign Y -
«  DONATION LINK

« Y STORIES AND IMPACT

« IMPACT VIDEOS/STORIES
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WEBSITE FOR CAMPAIGNERS
www.sevymca.org/campaign-info

$ ) *  SOCIAL SQUARES
100 - * IMPACT VIDEOS/STORIES
Offers a child 6 sessions to be safer around water. e HOW T0Os
* PEER-TO-PEER FUNRAISING INFO AND LINK
* PLEDGE CARDS
*  CAMPAIGN MATERIALS
e LETTER & E-MAIL TEMPLATES
* GUIDES AND FAQs
* VOLUNTEER LUNCHEON/TRAINING INVITE
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http://www.sevymca.org/annual-campaign
http://www.sevymca.org/campaign-info

CAMPAIGN TOOLKIT

SOCIAL
SQUARES HANDBOOK

WHAT YOUR GIFT COULD DO
ot St INFORMATION SOUTHEAST VENTURA COUNTY YMCA
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TOGETHER, WE CAN DO SO MUCH MORE. g j ‘ T : . v TOGETHER, WE CAN DO SO MUCH MORE.

AMNUAL CAMPAIGN 2028
) Ao WA

TOGETHER, WE CAN DO SO MUCH MORE

MEMBERSHIP

l 5 O 5 ANNUAL CAMPAIGN

Provides a scholar 1-week of Find My Genius afterschool enrichment.
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MARKETING: WHERE WE WILL TELL OUR STORY

*  NAME TAG RIBBONS THAT READ “COMMUNITY”
e E-BLASTS

* A FRAMESIGNS

* EQUIPMENT

* TV SLIDES

* SIGNS OF FRONT DESKS

* FLOOR DECALS

* ACORNAD

* GOOGLEAD

e CHAMBER E-BLASTS

* SOCIAL MEDIA POSTS & REELS

* SOCIAL MEDIA ADS

* DONOR WEBSITE \ 4

* IMPACT VIDEOS 4

* IMPACT STORIES IN PLEXIGLASS FRAMES TOGETHER, WE CAN DO SO MUCH MORE.
* LARGE THERMOMETER

* SOCIAL MEDIA NANO-INFLUENCERS

e TABLE SET UP IN LOBBY — 2 DAYS PER BRANCH WITH RAFFLE & COOKIES

* OTHER IDEAS?

79
§

; ( MEMBERSHIP

SCAN HERE TO l
DONATE ONLINE § 49%
\ & CHILD CARE

0L 0]
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